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Phase VII: Modify and Update the Plan

Your COMOP is a living document and should be updated to reflect changes in church operations, staff, and to incorporate deficiencies found during the testing phase. Best practices dictate that plans should be updated at least annually. However, conditions in your church might prompt more frequent updates.

Step 1: Coordinate plan maintenance.
Determine how often the plan should be reviewed, tested and updated. It is a best practice to review and update the plan at least semi-annually, unless there are significant changes to ministry functions, operations and/or IT systems of the church. Some industry experts recommend that plan maintenance be conducted on a quarterly basis.

Step 2: Develop a Continuity of Ministry & Operations Plan training program.
A COMOP is great, but if pastoral, administrative, and volunteer church leaders are not trained to use the plan and to respond in the event of a disaster, they will not know the steps to take if a disaster occurs. Training should take place periodically and whenever there have been significant changes to the plan. Integrating awareness and training on the COMOP should be considered for new pastoral and administrative staff orientations.
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