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Phase IV: Determine Continuity and Recovery Strategies

Develop options for the restoration of critical church processes and ministries; including power, technology, communication, and facilities. Focus priorities on what has been deemed essential or critical operations and ministries.

Step 1: Review priorities for ministry functions and operation processes.
Take Action
Step 1.1: Based on the identification of critical ministry functions and operations, your priorities should focus on church business processes and, if applicable, information systems identified as critical or essential for the church. Review priorities for ministry functions and operation processes.
Step 2: Evaluate church facility emergency preparedness.
Take Action
Step 2.1: If applicable, verify that backup power supply generators are periodically maintained and periodically tested. Ensure that enough fuel is available. If you use battery backups for your information technology, telephone and intercom systems, or interior safety lighting, ensure they are periodically tested and maintained. Verify that you have disaster recovery supplies available.
Step 3: Evaluate alternate facility options and establish mutual aid agreements.
Take Action
Step 3.1: Examine alternate facilities that are available to your church to determine if they meet your minimum operating requirements needs as identified in Phase III. Here are some basic questions to consider during this process:

· Geographical Location: When developing contingencies for alternate meeting sites, the location relative to your church must be taken into consideration. A facility that is “next door” or within walking distance from your church location is more likely to be impacted by a ministry disruption event (power or communications outage, denied access, loss of transportation infrastructure or destruction).
· Power and Communications: Alternate facilities that reside on a single power grid or utilize the same communications infrastructure are likely to be impacted by a single event. 
· Space: Alternate meeting sites must be able to accommodate the appropriate amount of meeting space, restrooms and parking to meet your church’s needs.
· Other: There are other factors which need to be considered such as duration of the displacement (i.e. how long can you use the alternate meeting site) if your church is uninhabitable for an extended period of time, budget considerations, and more.

Step 4: Evaluate alternate communication options.
In most cases, communication capabilities will be less than the current, normal ministry and operation environment of the church. Planning must include the degraded capability of communication in some disasters to ensure that minimum ministry and operational requirements can be met. An alternative communication method should be available in case normal channels are not available, such as cell phones, pagers, email, short-wave radio, and more.
Take Action
Step 4.1: Determine how church leadership will communicate with one another and parishioners in the event standard communication methods become unavailable for an extended period of time (e.g., cellular and landline phone service including text messaging and data services, Internet, local television and radio, mail carrier service, etc.).
Step 5: Evaluate information backup and restore processes.
Vital church records and data must be available in the event of a disaster. If information is lost, the information must be recovered or recalled from an offsite backup copy. It is also possible that personnel who perform backups might not be available to do the job as a result of the disaster, or that the offsite backups might not be available if recovery staff is not listed as authorized users.

Take Action
Step 5.1: Determine how information will be backed up and, in the event of a disaster, successfully restored. Take into consideration worst case scenarios (e.g., extended power and communications outages, inability to access the Internet, denied access to the property, data loss due to fire or flooding, etc.).
Step 6: Evaluate ministry services and support to parishioners and area residents.
If your church provides ministry services (such as a daycare) and these services cannot be provided because of a disaster, the services might have to be suspended or transferred to another location. Determine if the services can be shifted on a temporary basis to another location or to a third-party provider. If not, you must consider the communication needs and space requirements at alternate meeting locations (see step 3). 

Take Action
Step 6.1: Identify current ministry services to parishioners and the local community. Assess each ministry’s vulnerability to disaster and identify ways to mitigate risk and build continuity for high priority ministries in the event of a disaster.
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