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Convoy of Hope owes a special debt of gratitude to the following individual and organization:

Jennifer Posten, Office of Disaster Preparedness & Response Manager

Interfaith Ministries for Greater Houston
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We are deeply grateful for their leadership in the field of disaster preparedness and response and assistance in helping us shape our ongoing approach to faith-based disaster preparedness. We are humbled and grateful to work alongside such dedicated and inspirational partners.
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Introduction

What Is A Disaster?

Convoy of Hope defines a disaster as an occurrence that causes human suffering or creates human need that victims cannot alleviate without assistance. A disaster normally affects more than one person and may impact the safety and security of an entire community with the potential of overwhelming local resources.
Types of Disaster

The following are examples of disasters:

Chemical
Chronic Starvation/Malnutrition

Church & School Shootings

Dam Failures

Earthquakes

Economic Downturns

Extreme Heat

Fires

Flooding

Hazardous Materials

Hurricanes

Industrial Accidents

Influenza Pandemic

Landslides

Lightning Strikes

Nuclear Power Plants

Terrorism

Thunderstorms

Tornadoes

Tsunamis

Utility Interruptions

Volcanoes

Wars

Wildfires

Winter Storms

Workplace Violence

Classifications of Disasters 

Disasters may be classified in three ways:

· Extent of Destruction

· Primary & Secondary

· Natural & Man-made

Extent of Destruction – Regardless of area affected, the duration of the event and reconstruction help classify disasters as local, widespread or catastrophic. A fire in a single-family dwelling can be as tragic and disastrous to those involved as a massive earthquake is to its victims.
Primary & Secondary Disasters – A primary disaster is the initial or triggering event. A secondary disaster is a consequence of the original occurrence. For example, earthquakes, tornadoes, floods, and fires are usually primary disasters. Any of these four initial events might trigger secondary disasters. An earthquake can cause a power failure, dam failure, tidal wave, or fire. Tornadoes often result in power outages. Floods and fires can cause a domino effect of destruction.
Natural & Man-made Disasters – Natural disasters include tornadoes, hurricanes, drought, snow, and ice—any crisis event due to weather conditions. Volcanic eruption and earthquakes are other examples of natural disasters. Man-made disasters can be of major consequence as well—fires, riots, explosions, transportation accidents, terrorist attacks, and war.
Continuity of Ministry & Operations Plan (COMOP)
Preparing your church (i.e. operations, ministries and parishioners) will help to save lives, reduce human suffering, protect vital records and property, and strengthen your position to give leadership, comfort and hope to your community when disaster strikes. Getting your church ready will take time, commitment and teamwork. It will require an organized and comprehensive Continuity of Ministry & Operations Plan with progressive phases and steps that can be spread out over time, as needed, so as not to become overly burdensome or unattainable.
Disaster Response Ministry Plan (DRMP)
After you complete a COMOP for your church, find your place to serve in the community by developing a Disaster Response Ministry Plan. Train and equip members of your congregation to serve one another and their neighbors when disaster strikes. This will require conducting a community needs assessment to identify existing services and unmet needs, measuring your church’s capacity to help others, selecting and developing your niche, recruiting and training volunteers, and more.
Focus On One Planning Phase at a Time

Focus on only one COMOP or DRMP phase at a time until it is completed. Then, move on to the next phase. Establish deadlines to keep the process moving. Involve as many Stakeholders and Key Stakeholders as possible; you will need their input. Keep in mind, Stakeholders are individuals, ministries and departments in your church, and other groups which will be impacted by, or can impact, the outcome of the COMOP and, if applicable, DRMP. Key Stakeholders are a subset of Stakeholders who, if their support were to be withdrawn, would cause the planning process to fail (e.g., pastoral leadership). 
Take Action
Use Form A.1 on the next page to list Stakeholders and Key Stakeholders in your church.
Form A.1
Stakeholders and Key Stakeholders
List any Stakeholders which will be impacted by, or can impact, the outcome of the Continuity of Ministry & Operations Plan (COMOP) and, if applicable, Disaster Response Ministry Plan (DRMP). For example, individuals, ministries, departments in your church, and other groups.
Stakeholder Name
Church Ministry Role / Personal Profession
List any Key Stakeholders (subset of Stakeholders) who, if there support were to be withdrawn, would cause the COMOP and DRMP planning processes to fail (e.g., pastoral leadership):

Key Stakeholder Name
Church Ministry Role / Personal Profession
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