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A. What is a Community Disaster Preparedness (CDP) Campaign?

CDP is a campaign to build sector and community resiliency that benefits children, senior citizens, families, and young adults from all walks of life. The campaign is a consortium of local for-profit, nonprofit, and government organizations committed to building awareness and strengthening the community’s resiliency to disaster.
CDP campaigns help connect faith-based leaders with emergency management to participate in preparedness planning, as well as, response and recovery efforts. By linking disparate caregivers within a community, emergency management can enhance their ability to assist victims of disaster, utilize volunteers and donations, and manage resources.
B. Why Community Disaster Preparedness?

It is widely accepted that a huge deficiency in disaster preparedness exists in many communities at both the citizen and emergency management levels. During times of disaster many businesses and houses of worship do not know what to do or how to do it and, therefore, they do nothing. For most organizations, disaster preparedness, response, and recovery are simply outside the scope of what they normally do. A CDP campaign provides local leaders opportunity to learn how they can help their community when disaster strikes.

Through CDP campaigns, leaders will be empowered and equipped to respond quickly and compassionately to many types of local and national disasters; giving leadership, comfort, and hope to children and families in need.

Types of Disasters:
· Chemical

· Church & School Shootings

· Dam Failure

· Earthquake

· Economic

· Fire

· Flood

· Hazardous Materials

· 
Heat

· Hurricane

· Industrial Accidents

· Landslide

· Nuclear Power Plant

· Pandemic Flu

· Terrorism

· Thunderstorm

· 
Tornado

· Tsunami

· Utility Interruptions

· Volcano

· Wildfire

· Winter Storms

· Workplace Violence

· Other

C. What Does the CDP Campaign Look Like?

CDP campaigns are designed to provide flexibility, innovation, and speed of deliverables. Each campaign may include one or more events over a 1 to 3+ month period. Each event is defined as step 1, 2 or 3 denoting a recommended progression. Steps 1 and 2 can be delivered within the same week or scheduled separately 3-5 weeks apart. Like many other community initiatives, a CDP campaign requires time to plan; that is, 3 to 4 months lead time prior to the first event.
· Step 1: Building Your Resiliency to Disaster Seminar

Business and faith-based leaders learn how to build resiliency in their company and house of worship to mitigate risk, recover more quickly from disaster, and strengthen their position from which to help the community when disaster strikes. Faith-based leaders invite business professionals in their congregation—as part of building resiliency in their house of worship. At the same time, business leaders are encouraged to invite their clergy. Seminar topics may include:
· Role and best practices of businesses helping others in disaster
· Building your resiliency to economic disaster

· Overcoming recession

· Securing your supply chain

· 10 basic steps to building organizational resiliency

· Key insurance considerations

· Financial considerations

· Technology and data considerations

· Planning for pandemic flu

· Plan now for the unexpected

· Rebuilding from a devastating disaster

· Create an all-hazards emergency response plan

· Create a business or ministry continuity plan

· Create a disaster recovery plan

· Form partnerships with emergency management and first responders

· Form mutual-aide agreements

· Identify and prepare for new areas of risk

· Make the business case for plan investments

· Conduct a business or ministry impact analysis

· Plan tests and exercises

· Step 2: Faith-Based Disaster Preparedness and Response Seminar

Faith-based leaders learn how they can minister to their community when disaster strikes; in a way that complements the work of emergency management. Seminar topics may include:
· Understanding the need and overcoming the fear of disaster response ministry

· Role and best practices of faith-based organizations in disaster response and recovery 

· Finding your ministry niche in disaster preparedness and response
· Disaster preparedness for vulnerable populations

· Preparing your congregation for disaster

· Spiritual and emotional care

· Sheltering, feeding and mass care

· Case management for your constituents and community

· Community Emergency Response Team (CERT) for your organization

· Collaborating with emergency management to meet unmet community needs

· Partnering with your denomination’s disaster response ministry

· An overview of national faith-based and community organizations active in disaster
· Introduction to the role of VOAD (Voluntary Organizations Active in Disaster)

· Prepare It Forward – a family preparedness and outreach initiative

· Step 3: Family Preparedness Festival and Outreach
A communitywide 1 or 2-day festival and outreach promoting disaster preparedness beginning with each family preparing their household, sharing with their neighbors, and then helping in their community. Festival topics and opportunities may include:
· Learn what to do in emergencies, how to prepare for disasters, and how to help others

· Meet emergency management officials and first responders

· Explore disaster preparedness and response equipment displays

· Browse product and service displays, demos and items for purchase

· Create a family emergency plan

· Develop a family communication plan

· Develop a home or community exit strategy

· Get tips on fire safety

· Get tips on protecting important insurance and financial documents

· Learn how to “shelter-in-place”

· Learn how to preserve meat during power outages and get disaster-time recipes

· Get tips on emergency kits and the supplies your family needs

· Get tips on disaster preparedness for people with disabilities and special needs

· Get tips on disaster preparedness for senior citizens

· Get tips on disaster preparedness for your pets

· Learn how you can help others prepare for emergencies

· Learn about volunteer opportunities to help and serve your community

· Receive valuable coupons and giveaways

· And more

· Steps 1-3: Follow-On Actions
Follow-On Actions may include both proprietary and collaborative presentations and trainings offered exclusively by CDP corporate partners and local technical specialists. Throughout the lifecycle of the campaign, and for a predefined period afterward, faith-based, business, and community leaders can have access to the after-action steps they need to build their resiliency and prepare to serve their community when disaster strikes. All content may be delivered in Webinar and/or onsite formats.
D. Who Can Attend the CDP Campaign?

CDP campaigns target some or all of the following 10 Community Sectors:
· Business

· Community Leadership

· Faith-Based Organizations

· First Responders

· Health Care

· 
Media

· Mental Health

· Public Health

· School Personnel & Daycare Settings

· Social Services

E. How Does the CDP Campaign Connect the Community?

Business and Other Targeted Sectors

CDP campaigns will leverage existing community networks and corporate partnerships to aggressively market and promote the Building Your Resiliency to Disaster Seminar. This involves identifying and leveraging applicable communication channels within the private sector including, but not limited to, chambers of commerce, business publications, professional associations, business-to-business networking, civic clubs, local media, and more. In addition, the campaign can be marketed through faith-based organizations to connect with parishioners (i.e. corporate executives, senior level managers, business owners, etc.).

CDP campaigns seek to recruit one or more centers of influence in each targeted sector to serve as a volunteer liaison. Liaisons are responsible for representing and promoting the campaign strategy and deliverables. Roles and responsibilities for liaisons are defined in the CDP Campaign Manual.
Faith-Based Sector

CDP campaigns are marketed through ministerial associations, district, association, and jurisdiction offices, interfaith ministries, religious media, telemarketing, direct mail, e-invites, and other communication channels available locally and identified by the CDP Campaign Leadership Team, Campaign Sponsor, Stakeholders, Key Stakeholders, and Constituents.
The campaign also seeks to connect the broader “faith-based community” as represented by parishioners. Many people in the faith-based community derive their livelihood in the marketplace and financially support their house of worship from their earnings. In disasters, business interruptions can result in lost wages and jobs. Businesses that are more resilient to disaster have fewer interruptions creating greater stability for employees and their families; and the churches these employees attend. For this reason, faith-based leaders are equipped with resources they need to invite business leaders in their congregations to attend the Building Your Resiliency to Disaster Seminar (e.g., business owners, senior level managers, IT directors, nonprofit executive directors, business administrators, etc.). Just as communities cannot recover from disasters without the jobs and economic lifeblood provided by local businesses, local churches cannot build resiliency to disaster without parishioners and their employers being prepared.
Local Residents and Families

CDP campaigns promote the Family Preparedness Festival and Outreach to local residents and families through various means. For example, full-color double-sided stuffers inserted in bank and/or public utility statements, activity pages distributed to elementary school students, PSAs on public radio and television, shopping mall advertising (e.g., banners, table tents, posters, etc.), and other marketing activities such as in-store promotions provided by CDP corporate partners.

In addition to promoting the festival, CDP campaigns have opportunity to promote individual and family preparedness through a new program developed by Convoy of Hope called HOPE Begins Here: Family Preparedness Kit. This program provides simple marketing tools and resources that businesses, churches, and other organizations can use to encourage employees and constituents to be prepared. HOPE Begins Here: Family Preparedness Kit is designed as a 5-week program that can be offered once or as many as 8 cycles per year with community outreach options.

F. What Are Some CDP Campaign Benefits?

Community Benefits

· Build and strengthen sector and community resiliency.

· Promote business preparedness to build sector resiliency, mitigate risk, and provide support to employees affected by disasters.

· Bridge gap and open dialog between Emergency Managers, Long Term Recovery Committees (if applicable), government agencies, and disparate community caregivers.

· Build awareness for emergency and disaster preparedness and recovery.

· Build community partnerships and promote community goodwill.

· Connect disaster victims with accessible resources (if applicable).

· Connect victims with county and state agencies to ensure that everything that can be done has been done (if applicable).

· Elevate level of emergency and disaster preparedness among community sectors and residents to build resiliency and lessen victim impact and recovery time.

· Envision and mobilize volunteers to financially support and volunteer with local responders (e.g., American Red Cross, Salvation Army, etc.).

· Facilitate connectivity, networking, and collaboration.

· Introduce new volunteer and financial resources to emergency managers and Long Term Recovery Committees.

· Lay groundwork for future workshops, trainings, and certifications (e.g., CERT).

· Help core service providers get their disaster preparedness message into the hands of community residents (e.g., local fire, police, EMT, utility companies, etc.). 

· Raise level of community awareness and increase familiarity with local disaster response and recovery plans.

Faith-Based Benefits

· Encourage faith-based organizations to carefully examine and assess their capacity to help, serve, and minister to their city in time of need.

· Provide education in the small things faith-based organizations can do that result in doing a lot within a community in the right circumstance.

· Envision faith-based leaders to proactively develop disaster preparedness plans to mitigate property damage, constituent impact, and ministry disruption.

· Expose faith-based organizations to preparedness, response, and recovery opportunities.

· Empower faith-based leaders and constituents to network and participate in the community in tactical ways that will help ease the impact of unknown future need.
· Elevate the level of faith-based credibility, influence, and connectivity among local officials while creating opportunities for local houses of worship to serve their neighbors.
Individual and Family Benefits

· Employees and constituents build personal and family resiliency to disaster.

· Individuals and families are better positioned to help themselves and others in need.

· Individuals contribute to the resiliency of their employer and faith-based organization.

· Family members including children know what to do and how to do it when emergencies arise.

· Families develop an emergency plan including communication and exit strategies.

· Individual households have a 7-day emergency kit to meet their unique needs.

G. How Will the CDP Campaign Measure Success?

To continually improve the CDP campaign, organizers will employ the use of on-site sponsor, exhibitor, volunteer, and attendee exit surveys. Organizers may also use metrics such as the following:

· Number of business and faith-based organizations involved in each event.

· Number of business and faith-based leaders meeting local emergency management officials and, if applicable, Long Term Recovery Committee members for the first time.

· Number of business and faith-based organizations integrated into local county emergency preparedness, response, and recovery plans.

· Number of participating sponsors, exhibitors, volunteers, and attendees.
H. How Will the CDP Campaign Be Funded?

CDP campaign events (i.e. steps 1 thru 3) are selected and delivered based on funding availability. The first two events, or seminars, are underwritten by campaign sponsors and attendee registrations. The third event, the Family Preparedness Festival and Outreach is funded through local sponsorships and exhibitor registration fees. CDP campaigns are not funded by local emergency management or first responders to avoid impacting vital resources.
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